South Ayrshire Libraries Princh Case Study

How Princh
helped to
innovate
the printing
services of

South Ayrshire is on the west
coast of Scotland bordering
Dumfries, North Ayrshire and
East Ayrshire. It is one of
32 council areas in Scotland
with a population of 112,799.
South Ayrshire Council’s
Culture and Library Services
has 11 public libraries and a
mobile library service.

Our flagship library is the
Carnegie Library in Ayr, built
in 1893 with a donation from
Andrew Carnegie.
The library offers a range of
library services from books
to PC access and online
resources; we also have a
growing range of cultural and
learning activities and events.

About

“Princh is easy and convenient for our customers”
Michelle Jefford, ICT Systems Librarian
Although we are a relatively small library service, we like to be
innovative. We were the first library service in Scotland to establish
a dedicated Information Communication Technology (ICT) learning for library patrons, the first to offer an ebook service and the
first library service to publish our own ebook (Records of the
Ayrshire militia, from 1802 to 1883 by Hew Hamilton-Dalrymple).
We have had free public access PCs since late 1989 and introduced
a free public Wi-Fi service in 2017, with funding from Scottish
Library and Information Council (SLIC).

To better understand how Princh has helped
South Ayrshire Library’s printing services, we
asked Michelle Jefford, ICT Systems Librarian
at South Ayrshire Library.

Challenges

Previously, we had no printing management system. The printer
was physically situated behind the staff desk, so our printing
management system was lacking.
There were some areas we wanted to improve with our new
printing solution.
Reduce unwanted/unpaid printouts. For example, when a customer
claimed they only wanted 1 page not 6 so the other 5 pages
were just a mistake/unpaid for.
Being able to offer mobile printing, which had been restricted by costs
and technology limit previously.
Increase the payment options for our customers.
An easy to use printing solution for our customers and staff. We wanted to
avoid ma jor technological changes.
Most of all we wanted a printing solution that would be cost effective too.

Implementation
“Princh has enabled us to offer
varied payment options to our customers.”
Princh approached us in February 2018. After having an
introductory phone conversation and viewing an online
demo, we were interested.
It was important for us that
we involved our ICT team from
the outset as they were to be
involvedin the more technical
side.
Princh resolved all our questions and concerns regarding
security and technical aspects
of the project, including GDPR,
information and network security and data protection implications.
Moreover, our existing printers
did not need to be replaced
or reconfigured.
Princh has enabled us to offer
varied payment options to our
customers. It has an easy to
use Admin Panel which offers
some basic statistical data.

Fielding the complexities of
online payments is something
that we also wanted to avoid.
So, with the responsibility of
financial management taken
reassuringly off our shoulders,
through online payments being made directly to Princh
and with quarterly payments
minus their fee reimbursed,
this was an attractive solution
for us.
Our Princh representative kept
in touch with us throughout
the whole process and they
were quick to respond to any
queries. They often touched
base to find out if there was
anything they could help with,
without prompting.

“Moreover, our existing
printers did not need to
be replaced or
reconfigured.”

Implementation

“Princh’s approach overall is very open and customer
focused. Nothing is too much trouble.”

Princh’s approach overall is very open and customer focused.
Nothing is too much trouble.
Their website is a good source of information, which can help
promote better understanding of the product among our
frontline staff.
It also provides PR materials and advice, which we have made good
use of during our “soft launch”. Princh complemented this with
several online training sessions to help us cover as many frontline
staff as possible. As our staff members said, these sessions
were “short, snappy and not too overwhelming”.
Importantly, Princh gave us time to practice before we went
live, which we took full advantage of.

Results

“Over a short time, the benefits of Princh were
clear and appreciated.”

We went live with just mobile printing at the end of January 2019,
delaying the launch of Princh on our desktops to coincide with
the planned installation of our new PCs. We went for a soft launch
using social media and posters. In the first month of our soft launch
we had 82 mobile printouts, which we were very pleased about.
Princh is easy and convenient for our customers. It did take longer
than anticipated to get the project up and running, but that was
only because the technology and model Princh uses to manage
payments, was just a new way of working for us
(ICT, Libraries and Legal).
Over a short time, the benefits of Princh were clear and appreciated.
After all, this type of adjustment happens when you are the
first in Scotland to offer mobile printing to library visitors.

Princh helped South Ayrshire Libraries innovate their
libraries and bring mobile printing to Scotland.
Let us help you innovate your library too!

Contact one of our library innovation specialists to learn
how Princh can help your library!

Book a demo
+44 19 1917 9600
info@princh.com
princh.com

